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People Perfect™ is the |eac|ing HR
outsourcing firm in the Middle East and
South-Central Asia with two decades of
specialised experience. We build value-based
relationships with our clients by providing
reliable slamng solutions for human resource

management, technology, and outsourcing.
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LEARNING

People Perfect™ has delivered world-class training programs to the world's largest companies for more than 20 years. From

online courses to custom on-site programs.

earning.

Employees say they would stay

longer at a company that invests in

— Linkedln Wﬂrlcp|ace Learning erort 2023

Higher pro{‘it margins are genera{ed
24% by companies that invest in training

anddeve|opment.

= Hu{'Fingl;un Post

Did You Know?

In 2020, Deup|e Perfect™
trained over 50 under-privileged
women for Food Panda to set
up home-based restaurants

operating thruugh the app.

Pea p|eT" is pmv'ld ing capacity
building training for Civil Service

Drganizatiuns in ﬂ[ghanistan for
UNDP.

Australian

Aid \dt

=

unicef

5 /3
-

Denp|em waorked with Australian
Aid to prcvide skill training to
political re[ugees in Sindh.
Teachl'ng them to create income

far their families.

DEDPIErH prnvides mDnth'y
training to Pslio field teams of
UNICEF to strengthen skills

and Reld readiness.



Primary benefits of cnnclucling Learning Programs:

K% AR

InCrE‘EEES Euildﬁ Reduceﬁ HEE{J Deduceﬁ
Dmcluclivit}r Confidence for 5upervisi0n Turnover
Deop|e Perfect™ has delivered over 100,000 Py L
hours of workforce |earr1ir‘|g across industries

througlﬂ structured training programs and

cJeve|opmer1t initiatives.

' 4

PEOPLE I lats your team learn thmugh orline sessions,

“We cheose People Perfect™
anytime H‘m}r want. You can create custom training paths

because they are efficient, fast and
modern. That's exacﬂy what CRSC

HEEIIIS 'I:FDITI a busin&ss par’cner."

— M. Chang Jiang{pmject Manag&r - LS
CRSC) pnERsS

based on roles, skills, or departments.

“We greaﬂy recommend the
services offered |:})r Deopfem. We
are satished with their response

time and quality of the services they

provi de.”

— Faisal Wahid (IBM)
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LEARNING PROGRAMS

People™ helps your employees learn new work skills through training classes and online courses. We have ready-made

programs or we can make 3pacia| training just for your comparty.

organizations say on-i:he-jol:)
learning improves long-term

PE-I‘FDI'H‘IEHCE.

— Linkedln Workplace Learning Report

Employees say training and
70% development influences their
decision to stay.

— SHRM

Did You Know?

Deop|em has delivered online training programs . . ) o
. F"eap|e has delivered anline training programs
to over 15,000 employees across banking, :
. to over 15,000 employees across ban |4|ng.
telecam, and u:]eve|npment sectors he|p|ng

clients scale learning without disrupting

operations.

telecom, and development sectars helping
clients scale |earning without disrupting
operations.

Listed on the next page are some of the training
programs peop|e Perfect is currenty cHering to clients.

Both online and on-site options are available:
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Leadership & Strategic Excellence (18 Programs)
Target Audience: Senior Managers, Department Heads, C-Level Executives
Focus: High-level strategic development, decision-making, and organizational leadership

P
lll

kO

o

hg

Strategy Alignment

Halps senior managers clarky
company vision, align besm
roles, and develop messurable
strategies. Teaches hen to
track progress and ensure

smooth eveculion across

dopartrments.

Productive Teams &
Perourcabulness

Goves sanior managemend
ook to align rescurces
elfectively and empower
beama, Teaches how Lo achieve
shared goals through
irnevalion and smarl rescurce
allacation.

Checklists & Calendars
Equaps semiar manager with
productivity skills for strabegic
plarning and werark [l
managamant. Provides tools
for effective deadline
managamant and time
oplimizatson.

Diapartmental Steategy

D-m'upr wralege |"¢]-vr1hlp
shlls For seamloss lfugnrmrd

and flawless exscution.

= Teaches crilical rllmlmg and

trarsformative gmwl:l'l indtiative

mansgament

Draily Tasks Aceomplishment
| —— wamsubivid hogrst
to optimise workflows,
pricrilize whactively, s
irﬂoﬂrntnhtl'mslnm- Provides
slralepies for seamless
sxpcution and productinity

improvermnent.

The Initiskive Crown
Cultrates proscte problem-
sohing and leadership skills
Teaches how ln-do—nllFr
opporiunibes. anticipate
challenges, and drive action
bafare problems occur

£

Future of Experience

Trairs senicr management io
create world-class customer
axparences using dots and
insights. Shows how to
aphimee cuslamar feunch:
poirds and improve satisfaction
ralngs.

Quabity-Focus Strategies
Shews senior management
how Lo implement guality
locimed stratagies that smprove
cuslomer salislaction. Provides
p-'a-dl-cﬂmolhu-ds to drive
maasurable business growth

IrFhsrtial Lﬂdlﬂhp
Desigrad for C- el
wrecutives bo lead with
rfluence srd delegate

shrakegic by Comwin
manderihip tochmeequos, canflied
manapemenl. ard crganeational
abpctive schisvamant

Dhynamic Decisions

Bluilds axpertiss in group
Jpﬂum'u:s. dtcision-mlsir'g
madels. and lscilitabion slills,
Provides stralegies far
navigating complex beam
z_haL-ngu and group ducssion
making

Muphl Hid\-p'lrlnmig
Tl“

Builds strong team fowndations
lasters collaborabion, and
amperwart fnan mambey
FD{U“! on dr“'lﬂs‘ conbrusous
improvemant for sustainable
leam success.

Ethical Leadership, Lasting
L-l,lq'

Davelops luadership rooted in
mitagrity and athical docision-
making, Sherws how ba build
1hrmnE ur&anl:ailonﬂ cultures
based on moral behavies and

trust.

Task Mastery for Leaders
Prosides a complate

! i framewark lor sensor maragers
:I ‘ a be ienprowe task ranagement
l ard eBiciency, Focuses on

L 4
G"‘-_h‘,..‘ raamlring warkflaw within
' support hunclions and rrd.u::rg
bottlenechs

’;‘j The Power of Resolve

M 1

\'- rains senior managemant lo
conbidently address r_|u||engﬂ
ard snalyze apbions wlluctively
Teaches systematic probleem
ml'nnﬁ Io«:Hnlquhlt dolreor

imp-m-llu| business cutcomes.

True to the Cere

Helps C-level axecutives build
culturas of high angagomaont
m“'neukl]uouih innoalicn.

Focusas o croaling

i

IA.II:l.ﬂﬂHE SLOess iﬂd Iﬂlﬂg'

barm busingss prosparily

Business-Minded Teams
Devalops courngaous
lesdership and bold dacision-
making capabditios. Teaches
b b i inrvavalion ard
busild |'|.|;|1-p-ur‘n-"m|rg teams
that deliver resulis

Goal Setling & Performance
Unbacks lea-dl.-l:]‘up thlu'
theough solf-disc ey,
sccountability, and mentorship.
Teaches SMART goal selting,
performance Ira:lc-ng. and

building resdeance.

Influence Through
Mentorship

Reveals lechaigues for
excephianal mentorship and
lesdership duvelopment
Focusos on |namn,g by

e Ae

e

El-!'"pll.". mairlaning mtegnly.

nndc-;ltwﬂﬂgl:mma leadors.

04



Sales & Business Development Excellence (16 Programs)

Target Audience: Sales teams, business development managers, account managers, client relationship specislists

Foeus: Client acquisition, revenue generation, negotiation, and market ex pansion

05

Mastaring the Sales Cycle
Provides complete
understanding of the sales
process fram lead o close
Corvwrs customer jourmmy

maj | PR UAM

cammunication, abjection
handbrg, ard process
managemsenk

Mastaring the Sales
Prasentation

Transforms sales presertations ‘ﬂ‘ ]
inta |.w-¢||:.1| toals Far winning

desls, Teaches

nudienc h:-:plivalirglzchriqn-.-
snd compeling comtent mastery -

fer bestber reaults

'-‘.:'u‘l':wrcingn a Product
Trains sales beams to master the
entire ouksourcing sakes cycle
!“;e;hud..-_ Teaches how to
v'll.'ﬂll|'|r clinnt needs. cralt
campalleg pilchey, and buld
sbrang ralalicevships.

Mastering the Client Journey
Taaches how ta craste
exceptional chent experiances by
mapping the complete jourmey
Corvers building relatianships

freen initial cantact bo lasting

partnmrships

Persuasive Pursuits

Equips axecutras with skilk 1o

navigata negetiabions and buld

rapport C‘HC\.'tll-f"f Teaches

persuasive communication

bechniques far creating win-win A

shratugivs

Wirming Price Megotiations
Masters high-stakes pree
negetiations through strabegic
preparation and parsuasive
communication. Shows how b
ustity value efectively and close

|.'fl'V;||l|‘.|E"INI'!-

Lenad Genaration

Teaches the art of fnding and

atiraching potential customers ;.
ebuctely, Covers core
priveciplas, wening slrabagios
sales pipaling managemwnt, and
raal-world case studies.

Cuslomer Cnnplign

Managemant .
Equips sakes baams to affactiely

manage customer campaigns and

drive sales growth, Shows how to

Fasker desp customer |l.;:.-.- Ry

thes
plarwing

gh stralugic campaign

Kay Account Managemant
Unlocks technigues for bulding
powerhd client relstiorships and
|una-|el'n partnerships Showes
heres by branshorm from service

preider inla trusted drslegs

Mastering the Art of Tele Sales Ll

Focuses on phone sales shills
including voice connections ard

| persunsion. Tesches

ath
resilience uu'ull\g ard effective
data wse for telephone seling

BAHWAL

Project Brief

Trains sakes professionals o craft
compalling progect beiads that .
define client needs. Shows how T Ar

to bacst sales success and
ensure successhd project
calcomes

Mnlhring Snles Basics
Provides & complete toalkit for
successhd sellng including
mirdset and prospecting Covers

ot hul commusical

fion shlls, storptalleg,

prasents
ared closing tachniquas.

Gifting with s Purpose
Explares the power of
promational giveaways in the
sales process. Covers baget

ssdivrce iduntibestion

irdngralicn with salis procass,

arel craating lasting impressicns.

Closing Sales Efectivaly
Masters the art of sealing deals
threugh advanced negotistion
trchricues. Covers

avercoming challengss and
leveraging behsvicral msights For

bl benebeial autcames

Sales Force Management
Dralivers actionable stratagies for
leading and masimizing sales
team perfarmance. Cavers
setling targets, ignibng
mkrrabion, and driving

consisburd grawth resulls

Practical Megotiaticns
Mastars comearting chent
hesitations inka epportuniias
using systematic approaches.
Teaches understarding needs
with “Five Whys.” building brust
ared crafting propossls



Marketing and Brand Management (7 Programs)
Target Audience: Sales teams, business development managers, account managers, client relationship specialists

Focus: Brand building, digilal presence, market ana."f!.is. and campaign execution

Cortent Marketing Basics

Teaches Frash exncutives to
master conbent 'narl.r.mg from
sirategy fo measrement

Covers bulkling brand
ergagernant and acling SEO
succass through qualiby content
Competitive Landscaps

&
Ll

i. u
Anabysis

r, - Ecpuips participants fo anabza
competitor strategies and
ickentily improvement
Dﬂp*:lrlunilles.-r!ar.he-._ how o
drivm u'gunirr.ipml grl:wllﬂ

through effective beechmarking

Marketing Insights Toolkit
Erpuips users to masbar
marketing anakysis tools ard
transfarm data inka skrategic
insights. Tesches trend
idunbibication ard CAMPSER

calnizabian lar belber resdis.

ﬂ i )

Operations, | T & Administration (5 Programs)

Erand Portfoha Slr!lqr
Covers essentisl brand building
for fresh sxecutives including
pewsural and organizatcnal
branding. Shows bow ke cralt
and aperationalize ellective
brand sbratagiss

Dacoding the Competition
Covers iderdifing dferent
compebiticn types and
<-:lr|r.||.lc|lngir-l:epth competilar
anabpsis, Shaws how to levernge
markel reswarch and duvalap
sbralagic posilioning

&

Digital Marketing Basics
Explores core concepts of digital
r-\grlcgtins. n:|uding principies,
charriels, and strategy crestion
Covars messurament
tachriguas snd understareing of
tha latast digital brands.

Digital Marketing Frantier
Mavigates the evoling digital
landscape with data-driven
strategess and content
optimizatian, Cerers social
musdha, Al applicalicen, and AR
tachralagy imlegratan,

Target Audience: Operations managers, administrative stall, |T Support, Facility management, and administrative roles

Focus: Optimizing internal processes, mastering erganizational systems, & foundational admin skills

Biomatric Attendancs

Cauicken usars hraugh

implamenting and managing
r d biamedric attandancae systamas
eflectively. Focuses on simphified
li'nnl:nupin,g processes and
impraved accurscy for
organizafiors

Office Managamant

Master snsentinl olfice
{1" - msragwenand shills Lo arhance
Lo

|I I I praductivly and angarizaticesl
alficiency. Covars core
acministrative functions, tima
managemerd, and elfective
commurication.

Cleaning Pratocals
Emphasizes tha erucial rele al
chaaning profassianals and
propar bocl wsape. Covers salaty
protecok for hazardous materials
and maintaining consisbent work
skandards.

RE&D in Digital ERA
Elp'crnil'\-e wvokilion af
ranmarch and development in
selbmare davelapeant
anviranmsents. Comparas
tracltioral varsus agle
methodclogies, user feadback,

and Al enhancements

Cost Savvy

Cullivales a eosbecmneisu
iredsat and implamants
rasaurcaful businass practices.
Pramotes cost-effective
teamwark upprou:kuaﬂd
embraces contruoes
impravement methadalogies
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All-Employee / Core Professional Skills & Well-being (17 Programs)
Target Audience: All employees across all departments and levels

Focus: Universal skills for communication, teamwork, parsnna! effectiveness, and warlcp|ace we“-beirg

i’
by

Emotional Irtelligence

Camprehanioen waploration ol
ematenal intelligence including
unduratandrg and matterirg

wmolions. Covers boosting

molivation, building relaticnships,

and leading with amalional
ﬂ|e|lg!r~.’¢

Incradible

Explores characteristics of
effective beam members and
practsal bps Far improvermant
Emphasises besdding trual and
ralabday mithin team

afviranregats.

The Weithen Bridge

Master impactiul writing for
clarity, sbruchare, and persuasion
Covers GROW method.
Pyramid Principle, Arislalle’s
Rhatoric, snd srrar-peeaking

bechnegms.

Theiring in Challenging Temes
Taachas how ta combat sress
and burnout proactively by
learning warning signs. Cowers
mplamanting wppart rerems
and loatering well-being lor

werkplace resiience

PEOPLE: Overview

Cruides users through easertial
People-i modules for managing
HR and pardormarce noaeds
Covers prokile mansgemant. pay,

lesve. sxpanses. and Iraining

mochdon

Mastering Your Self-Appraial
Guides sdivadaals thecogh
mastering seF.appraisals and
a-;_r--'f_i-trﬁol'r\am:e wailh
sxpectabons. Shows how bo seck
feedback efectively for
conkinucus prolessional growth

M

Impactiul Ralationships
Empowers ssecubives o develop
wssantial relatiorship-baslding
shills and cultivate trust, Toaches
efictne cemmmeabian
tachniques lor craating lasting

prolessional success.

Art of Magotiation

Master nagofistion
Fundsmantals From active
|->hrlrg ta clear communication
tachniques. Inchudes professonal
demaarisr desalopment arcd
prablinaolong through role
playing ensrcives

Formal Grestings & Phrases

Master s professional
communication, first impressions
and conhdund expression

bechniques. Covers rapporl

building and digital stiqustie in
bath Uedu and Englsh,

Innar Mokivation Pro
Dhscovers strabogios bo reignite
pasaion in repeditive roles snd
cultrenbe skill growth, Shows how
bo bl supportves natwarks far
mnbared emplapes engagemasi

The People Code

Explores workplace thics and
inbegrity, understanding
professional behavior standards.
Shows how bo recognice ethical
ehese e and busld reapasthul

workplece relsBondhips

Whats App & Teat
Commanizalion
Mt s probeiusnal
Whatshpp and SM5

eommunizaben focusing on

clarty. Covers creating
impactful messages, best
prachices. snd effective

boammenrk communication

e
\

—d

Breaking Barriars

Eq-;-n emscwlives bo -.n-'ﬂ-l,-.
wunderstand, and overzcme
commincalion baren
eHectively Focuses on creating
cloar and peeductg warkgloce

imlgrnclsns.

The Power of Communication
Mastars boing heard,
understood, snd infleental in
pfu!:-.wonn' seklings Covers
duceding bady language
congueing digital
comminegation, and rescling
conflicts

Crodibility Cruise

Gusdes the jeurney lo build
lasting professional credibliy
through nbegrity. Shrers
periunsive cammunicalion,
ellsantial lesdirsbep, wad
ereabing an enduring lageey

Basic M5 Office Skills

Covnrs the basics of Word
Powser Point, and Excelin clesr
Fnrmat. Provicdes conbderd we of
wnnential Microwol Oice ool

Hor daby week

Fostering Team Cohesion
Empewers enscutives ba fosler
meaninghul team connections
and increased collaboration
Leads Lo improwed productivity
s eration of high-perlarming

ek arwiranments



Human Resources (HR) and Learning & Development (11 Programs)
Target Audience: HR professionals, HR consultants, talent acquisition, L&G specialists
Focus: HR strategies, systems, ErnplcrrEe |iI:Ev:yc|E, per¥urman|:e management, and internal training dervelnpmen{

Elective HR Strategies oy Fancmsstas (51 The Employes Lifecycde

]
- Consulting) .
Explores core HF strategy Foc I ) 1 J Pravides essentisl sirateges for
g n D components and ersbles L3 _-nf ] r:q_u.s.c, J! q‘“_ ¥ r_rli:iag,crrr\-;n mastering empw\eem-h:au:u-.!_
. alignment of initatives with | peinciples inchiding TOM a — arel oFbosrding processes
. y - 150 900 for HE consulting
- brusinmss goals. Shows bow be T
' Enharces service delrery

-!-r achiove crganizational success =5 = ;

: o

S b bes chuniggn, wlficimenl

processas and manage smoath

threwgh stratagic HR planring o aatialactine, Eransitions.
‘: The Interview Expert Effective Appraisals Pro Pecplei for HR Efficiency
- Traraloems inberviewing T h’ Master effectie performance ¥ Explores HR automalion's
approaches and nmigation of appraizshs and delivering power snd importance for HR
|:-n1!| inberview processes. . canstrucke e‘nplm-ee lnedback comsultants and professsonals
1 Covars wkhical questioning Shieres hiw to handle dificult - Covers comprahessive heatures
+ 2l techriguas s building ecbasive 1 sibunticens and fenler & high- ol Pl palstbzar m Fear slfwctive
inkarvies panal beams perlormance culture. HR managament
Streamlining HE with Pecplei Peoplai-Org and Employes :::nplrl-::::rmn“
Focuses specifically on I‘;" Focuses an organization and 5

Focuses specifically on

N 13 . F
optimizing H? Functions using r [ employee-spechc modules : | A o
rman A
- the Dtcple-l wystem Shows how - within the :'e:lp be-i |JalFo'rn o :::-irl o ;i:.malﬂ::_gpe'nml )
i within th .
b masimize afficiency and | L2 #- Covers setup. mansgement, and i L Iﬁ frres .
1+ i

wystemn 5|'o'h=-|'~u-':l:~lrrp|!rre1|:

i 1
) froamling adminisral == aplimizalice af arganizet
n.l:::“:;:m sl ralive u I“|I| :::w al aganizaticrs ard rrenageprlﬁurmurce
e e wenluations eflectiely
The Manufacturing HR Training as a Product
Transharmation ™ Eszloras how 1o aectively

Mastar's slrabagic HR swarhaul @ pm-tluchzn lra.nn;.F:.r markat
L ,n'f j spucifically dusigned far ) competition and growih

= marfacturing environments, o Covers product krowledge
; T Caovers job frameworks, development, cliant needs
SE[ il cm;ﬁemydmopmnl.&d - masesrment, and dilferenbation

HE techralogy integratian slrakging

&é The only l:l\ing worse
than training your
employees and having
them leave is not
training them and

having them stay. 99

— Henry Ford, Founder
Ford meter Company
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LMS (Learning Management Sys’cem)

Peoplei's LMS is a comprehensive tool that helps you develop training calendars, create learning paths, track learning

hours and ana|yse the effectiveness of your erganisalienls Learning initiatives

60%

Did You Know?

Organizations use an LMS to ~
improve emp|eyee training and ﬁ(ﬂ‘a
compliance. h\\

— Brandon Hall Graup, 2022

ONLINE COURSTS

LESS |EE|I"I’"iII"Ig time is ﬁEEdEd WhEI"I aq

training is delivered online.

— Devlin Peck, 2024

4

raining ‘oz
' &

{"I'I':]r"ll

|earning Path
allows you to see a B
. . automatically allocates
0 rr.J s-gye-view UF =] | o '
O training programs to
the training programs X
o ! ('!'T'l'}l(:'}"["l:‘.."'\ |'.:I:'I:"-:l.".':] on
planned for an . . .
. their designation.
2mp :.'I':,"l.".'l:'! 1IN a ':r'('!-'ir. o

Make your LMS an
essential p.‘!ri of your

oy .
Urientation Dru;_:rlir'n.
are automatic |-,-

aunched t|1r-al_|ﬁh peop|ei Performance Evaluation

{l'..I'I ew (!fr'l’.}ll'.}'}-'!.:'(.'::. 'r'li-Zl"-.iI'l_i_" PI'OCQE:?. H'.ItDrTH{iCH

W
i

the whole process qhit:L :'!”:]l".:'I“r';_?'_ programs to

:.’IFICJ paper |E'C JITJCJFCSE ‘:«-’-:?._‘!l( dareas.



An LMS seamlessly linked with Performance Management

=

T4

-
Appraisal is Launched Manager identifies areas People-| automatically Managers are unable to
thmugh People-i of improverment for their recommends braining close the apprnisa|
staff programs from the LMS witheut assigning training
against the weak areas programs

Not only does it allow you to upload your own
programs, Peoplei LMS comes packed with more
than 300 |earning programs with dozens of new

ones added every month

pecp'ei he|ps you p|an all your training for the year and

gives you clear reports on how it's going, Managers can Whénwe signed up with People Perfect, we
easily run their own sessions and track how well their were 12 people. Mow we are 140. Sa far the
tE,‘ar‘l'IS are dﬂiﬂg. exXxperignce witn Il'l!"‘l“ |"'.': 5 |_.lr_'|'"|" I.-l‘"l:_' jl=] T'l'.""".-ll.
recommend all corporates facing HR issues to
apt for Peaple Perfect.
\belul Majeed, Director HR, Technogenict
DF'CI':IlF" [Jf_"""l':_'l:‘i' |'I.L 5 |T"'_'r'|" QLur _|_|f.:_| |Tlﬂ|'+|'lf_"'F

since 2022, and we're highly satishad with their
growing range of services. Their continuous

ovation adds real value, and we lock forward
to strengthening this partner '_-l'i[.'- furtheg

4 '
rashil Fanz, \yoern t
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EXPERIENTIAL LEARNING

People Perfect”™ teaches your employees by engaging them in activities, not just listening lectures. Your team learns by

sn|ving real prol::lems and m:rrlting iogetl‘ter in fun, hands-on sessions.

Learning is retained through hands-
on experience vs. 10% from

reading.

— National Training Laboratories

cnmpanies say Experienﬁa| |earning

65% boosts teamwork and |eader5hip.
— Training Magazine

Did You Know?

Activity-Based

Learning Sessions:

\i Classrnum S‘ESEiQﬂS:
D(!(]F]lﬁ‘ build real skills

-\'Ef ~ {-l-'l-ol-lr_lL -f-'xPCI"f CC] workshops
and practical sessions

Retreats:

. Y i
People Strengthen Activity
/ r C o .
._5;“';{:'(': | earning JB5510N5:

Outdoor, 5i’|‘.u|-;|tion based

exerc .‘E-E.".‘E[ Qr l}l:‘l’l-ﬁ]"v'.l:." .mcl

t?:'{':l""l mprove I'I"Il:l'll:.

11

People take |c.-ar'r|'n_a_t1 beyond
the office — boost energy, ‘.::-.'ZLJ.‘R.,

ana cu |'.|_. re.

Simulation Workshops:
People creates realistic,

E-Zl.".li'!r'é'l'if]-l’].’i.‘if?i'} 585510N5

where participants solve

'.Z|"<'J |-E."f'|£l:‘1'> anaoa f'"l.il{li.: {li."[:ihii.’-f'lh

LJI"IC]E'I' pressure.






TRAINING NEED ANALYSIS

People Perfect”™ conducts a deep dive analysis to pin point the skill gaps that are holding your organization back from

reacl'ling its full potential.

89%

Did You Know?

Companies that use structured
training needs assessments report
imprnvecl training effectiveness.

— Training |m:|u5.’tr~;-I n'epori:

High-perfo rming organizations a|ign

training programs direcﬂy with r Y
assessed emp|oyee needs.
— BI"&I'II:J(JI”‘I HEIII GI‘QUF}

Trainl'ng Need ﬂnahisis |u_1||::5 identity the Learning Need ﬂnahrsis looks at the

gaps between what emp|o;.fees know and big_ger picture of em|}|D}fee cJeve|opme|'|:. It

what fhe':,;' need to know to do their jobs explores not just {r:-lining, but all kinds of

eﬁectiveb‘_ |ea-'ning opportunities.

It focuses on Fincliﬁg the ’igh’c training This includes coachin_g. mentoring, or on-

programs to improve speci;ic skills and thc-jol} experiences — to |1u::|p L*.mp|o}=m:;-5

k'.ll.".':]?&t F}[_'!F{[:'FT'{']":_:L'_} in ‘H'Il:_': Z‘jul"lf'.lrl.l Lerm. E’UW n ”V't"ir roles and FJf'i—.'PE']rH {(.’-r ”V'{"‘
future.

13



c

LB |:-E. i"|'-': Wizl I T"_‘li"| I"_|TI PJI_‘I_‘:' -"l"l.l‘|:'||:_.'-'_-i5-

Understand Business J':'ma|yze Job Assess Current |denﬁ{:y Skills Gap Recommend Targeled
Dbjectives Requirements Employee Training
Der{'-ormance
o1 02 03 04 05

1|

?'h?f’

F:::‘l-."-.'l-T II'I'-.-"'.:l'-.-'!"'-.'l In Learn '_FI P‘Jf"r\n __-'.|.|-,': YaI5

% Pea ® =

-!9 W =
E il
. x_h - ©
- -

Align with Strategic  Evaluate Individual Identify Broader Select Learning Develop Learni
Goals and Team Capal}ili’cies Learning Needs ﬁ.ppmachas Plans
o1 02 03 04 05

We've worked with Deop|e Perfect

for over 10 years, and their support
IN managing our r.li.:.[.mf.:.{'ed workforce
has been out.:.{ra-wr_lin'!_:]. [heir
responsiveness and re iiirjili[}-‘ make
them a trusted partner.”

Sania Hassan Khan, HR Head, GFK

With detailed reports and dashboards, Decp|ei |"|e|p3 you
r_lew-;~|¢p a training calendar to Iteep track of all p|anned

and executed TNA & LNA programs.

ng
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CLIENTS

Listed below are just a few names of the organizations we have helped streamline their HR function by adding the

distinct expertise and execution required to make your corporation People™ Perfect.

unicef e

PHILIPS
i

NEZ

e

HUAWEI

g faysabank £y

|| ?jﬁmﬂ

W KRONES

senTACION

®® BRITISH
®® COUNCIL

ZONGA4G

nielsen

+++++++++

M MERCER

*3 foodpanda

TECNO

r~obile

ACCA

“Cwnbﬁdgl Assassmant

International Education

Bata
DCD

T

veda »
Ghani
LTED

i

gl

CLARIAHT.

i,
PARCO
—”

cRSC
hEas

M

mashreq

.ll'l.ll'll'll'l"lll

@|C°
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CONTACT US

International Offices

DUBAI

Office # C 604, Ontario Tower,
PO Box 121400, Business Ba}r,
Dubai, UAE.

Tel  +971 44534246
Email sal&a@peupleperFec’c.cnm

LONDON

1st Floor, The South Quay Building
189 Marsh Wa“, Canary "il"'u'rhaﬂ:r
Et1-a9 5H, London, U nited K'lngdom.

Tel  +44 20 38744425

Email aa|es@peop|eper[&ct.cum

Pakistan

KARACHI

Plot One - B1, Sector 30,
Kurﬂngi Industrial Area,
Karachi, Pakistan.

UAN mooo 737

Email sales@peopleperfect.com

ISLAMABAD

Znd F|cu:nr, Low Rise Side,

Saudi Pak Tower, Jinnah Avenue,
Blue Area, lslamabad, Pakistan

Tel  +92-347:7943546
Email sales@peopleperfect.com

KABUL
B-32, 2nd Floor, Muslim
Business Center, SHare-e-Naw,

KabuL .ﬂ.[ghanistan.
Tel  +93 790345863
Email sal&a@peupleper‘ec’c.mm

JEDDAH
Street Khaid Bin Waleed,
Unit Mo. 8262, Jeddah, KSA.

Tel  +966-56100-5057
Email salas@paoplap&rFact.cnm

LAHORE

1C, Jehlum Block, Green Forts Il

Canal Road, Lahore, Pakistan.
UAN mooo 737

Email sales@peopleperfect.com

CANADA
2275 Upper Middle Road,
Suite 101, Oakville ON LeH o3

Tel  +1905 491 0000
Email sa|es@penp|ep-er{ecl.cum




