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People Perfect™ is the leading HR
outsourcing firm in the Middle East and
South-Central Asia with two decades of
specialised experience. We build value-based
relationships with our clients by providing
reliable staffing solutions for human resource
management, technology, and outsourcing.
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and real-time analysis tools.

Total Rewards Salary Survey
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CONSULTING

People Perfect™ has been a market leader in the HR industry for over 20 years. Clients can now tap into this expertise

thrcug}'- awide range of HR consu]ting services.

Resignations result from inadequate

performance feedback policy.

— Global News Wire

Did You Know?

Employees said that they are more
|il(e|y to stay at their organisation if

ll‘ley saw a clear career pai:l'l ahead.
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People Perfect™ helped
transform SNGPL by
designing new performance
management and

compensation p0|icies.

Ghani

Leaders in Glass

peopie Perfect™ implemented a
full performance management
framework for Ghani Group
including &eve|opment of job
c]escriptions, goa]s and a

competency Frameworl(.
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People Perfect™ redesigned the
organisationa1 structure for Gulf
Packaging to facilitate global
expansion strategy. As well as
rationa|ising deparl:ments and
jol:: roles according to gioba|
best practices.

Alter an evaluation of organisationa|
needs, People Perfect™ helped
restructure all business divisions of

Askari Bank to align with

international best practices.



People Perfect™ provides packaged consulting solutions covering the following areas:

Y |
¢ ‘\
HR po|icy Manual Performance Organisation Emp|oyee
Deve|opment Managemeni: System Structure Design Engagement Survey

Total Rewards Salary Job Descriptions Goal Setting Competency

Survey Deve|opme nt Framewor'«

Build a custom team of experts tailored to

your requirements. G oo BIY

Choose from a vast talent poo| of Deop|e Perfect™ recommended
consultants. Find the righl: consultant for your exact requirements
and engage them with the support of Deop|e Perfect™ at

www.peopleperfect.com.

“We cannot solve our problems with the same thinking we
used to create them.”

— Albert Einstein (Theoretica| Dhysicist)
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ORGANISATION STRUCTURE & DESIGN

People Perfect™ evaluates your current designations, reporting lines and grading structure to recommend changes

accorciing to inciustry's best practices.

— JD[)MDni(ey.com

Organisations are considering

reducing the number oijob titles.

(@) Jo8 DESCRIPTION

Executives rate organisalional

reciesign as a critical priority. 8858 |
YYYYY :

— Zety \

Did You Know?

Deop]a Perfect™ Cieva]opeci

\\' z RK the organisation chart for ZRK
\ e———  (Group and heipeci them
MDF & PARTICLEBOARD

diagnose areas of inefficiency.

After an evaluation of
organisationai needs,

People Perfect™ helped
restructure all business divisions

of Askari Bank to align with

international best practices.
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What issues arise due to absence of a refined

organisational structure?
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By conducting in-depth research into your organisation,
People Perfect™ identifies areas of operational inefficiencies
and recommends a new organisationa| structure designec' to

optimise company perForma nce.

Job Family 1 Job Family 2

r T 1
Dept. 1 Dept. 2 Dept. 3

Band 1 i
C[::O

Band 2 IL Q
-

Band 3 CMO C EO

Qur signature software: peop|ei instant|y generates
Basdu A/ automated and interactive organisational charts for

Sr. Account Account your company that reflect any real-time changes in

Executive Executive clesignations, departments, bands or any employee

Having a clear organisation chart can serve as the starting detail. Allit requires is a simple data upload file to

point of organisationa| decisions as it gives you a birds—eye get started.

view of your company, at any given point.

Some standard components of a
well-defined organisation chart include:

* Standard designations * Job families and job groups

. Unique positions and their roles  * Grading and classification of staff

“No business can succeed in any great degree without
being properly organised.”

= James Cash penney (Founder. JC penney)
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HR POLICY MANUAL

pecpie Perfect™ evaluates your HR processes and delivers a comprehensive set of policies that enable your HR team to

make fast, consistent decisions aligned with your vision.

Resignations result from inadequale

60% performance feedback po|icy.
— Global News Wire
Employees are likely to stay with a
supportive loan and advances policy.
— DAWN News
Did You Know?
4,000+ front-line workers People Perfect™ helped
. i for UNICEF are transform SNGPL by
u n ICef '\'f'\g\’_;j}' goveme& by a disciphnary ciesigning new perrormance
policy developed by management and
People Perfect™. compensation policies.
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“Take care of your employees and they'll take care of your
business. It's as simple as that.”

— Richard Branson, Founder of Virgin Group



By answering a qusc|< digital survey, our s?gnature HQ A POIECY S Inbre ‘l:l'lal'l jUSt svinlan
platform, Peoplei, instantly generates an inforgraphic

HR p0|icy manual based on your preferences. document, it inCIUdeS:
* Forms * Presentations
* Standard temp|ates . Exceptions
* Process flows . |mp|ementation guide
* Email templates . po|icy usage instructions

Besides that, Deop|ei ensures that these p0|icies are
enforced every time someone uses the software through
validations, restrictions and much more.

peop|e Perfect™ conducts a thorough ana|ysis of your processes and drafts an HR po|icy manual that eﬁectiveb
addresses all aspects of HR management. Types of po|icies prcvided include:

¢

Recruitment Company Assets Business Travel Attendance and Leaves EXPGHSGS

P
>
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“ -
Compensation and Benefits Bonus and Increments Performance Appraisals Loans and Advances
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PERFORMANCE MANAGEMENT

Performance Management systems ensure your emp|oyees know what they need to do and are given increments based

on how well they performed during the year.

Businesses believe performance

98% management is essential.

— Willis Towers

Work quality improvement can be
achieved by aligning staff towards

company mission.

— SHRM

Did You Know?

People Perfect™ implemented a

{U" perform ance management

Ghani framework for Ghani Group

Yeullors o Gasa inc]u::ling &eve]opment ofjol:

descriptions, goals and a

compel:ency Framewor]&.

People Perfect™ redesigned the
organisational structure for Gulf
Packaging to facilitate global
expansion strategy. As well as

rationalising departments and job

roles acc:orc“ng to gioba| best

practices.
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In order to maximise emp|oyee proc:]uc:tiviiy, it is essential
for them to know the ol:)jectivas that they are emp|oyed to

achieve and will be evaluated against.

Deop|e Perfect™ performance management systems provide

a reliable framework for optimising staff Per[ormance.



A wor|d—c|ass per{ormance management system

comprises the following steps:

STEP1 STEP 2 STEP 3
- ﬁ T
Create Assign Goals |denti|:y

Job Descriptions (KPI's) Competencies
(KAAS)
STEP 4 STEP5 STEP 6
ﬁfﬂI*
Conduct Calculate Disburse
Performance [ncrement Performance-based

Bud get Increments

Appraisa|s

Under the scope of performance
management, People Perfect™ can:

* Provide band-wise and jol:)-{ami|y wise

competency frameworks
s Deve|opjob clescriptions
® Deve'op annua', bi-annua' or quarl:er'y goa's
e Drovic]e techno'ogy I:Ol' perFormance appraisa's

* Provide techno|ogy for increment l:)udgeting and

calculation

* Implement end-to-end performance management

system covering all the above points.

Peoplei’s Al is trained to develop
job descriptions and goals for
your staff in a matter of seconds.

Get in touch for a demo.

JHJH/H i H’Ill;l/n o '.:_"_ —_—— “
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what is expected of them.”

“Half of the task is done when employees know exactly

— Gohar Sharif Butt (Founder. GSB Group)
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EMPLOYEE ENGAGEMENT SURVEY

pecp|e Perfect™ surveys your emp|oyees to uncover how they feel about their work and wori(p|ace—so you can identify

what drives them, address areas of concern, and shape action plans that boost engagement and retention.

Organisations with engaged

87%

— Willis Towers

WOI'I(EI'S |'|ave employees W|10 are

less likely to leave.

Engaged employees result in an
increase in profitability.

— SHRM

Did You Know?

People Perfect™ successfully

@ executed and comp|etec| an
emp|0yee engagement survey

THATTA CEMENT for Thatta Cement in 2021,

COMPANY LIMITED inKaraChi-

People Perfect™ conducted a
360 performance evaluation
of the top management

0{ Da|azzo Versace,

Dubai - People Perfect™.

Peopleiis an Al assisted SaaS platform that measures,
diagnoses, and optimises nrganisational culture,
ensuring a strong and healthy heartbeat.

e

Emp|oyees can e|ec:|:ronica||y fill a quic!< survey and
Deop|ei generates a report of your company culture on the
basis of 9 core dimensions in a matter of minutes.



Primary benefits of employee engagement survey:

==

L ' @ VP

Real Emp|oyee Targeted Improve& Enhanced
1nsigh%s Action Plans Retention procluctivity

~

Measure 1mpact of Enhance Culture Data-Driven |c|enii¥y Weak
HR initatives Decisions Spots

As individuals engage in their work,
performance increases and people are
more likely to stay in their job and with
the company.

“A set of engaged employees are your greatest competitive
advantage, never underestimate their impact.”

— Howard Schultz (Ex CEO, Starbucks)
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TOTAL REWARDS SALARY SURVEY

People Perfect™ conducts a survey of various companies in your industry to find out what they are paying their

employees, allowing you to design your own company's salary packages.

Companies say competitive pay | f
60% Ls.l:::e topi.l:aclor i? attracting
igh-quality candidates.
— LinkedIn Talent Selutions J

Organisations say having clear, fair : b
pay strategies improves their ability & ‘\
to attract and retain top talent. = >
— Deloitte

Did You Know?

_ _ People Perfect™ delivered a
{ <do % salary survey for Pakistan
B ol Environmental Trust, helping
gl them a]ign compensation with
PAKISTAN

e i e market standards and support

air, competitive pay structures,

peop|e Perfect™ conducted

4 a salary survey for GIZ

I Z Pakistan to provide reliable Peoplei provides a variety of graphical reports regarding
market data for building salary structure, trends and ratios - allowing you to make
equitaHe and sustainable informed decisions.

compensation strategies.
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Drimary l:)eneﬁts OF conducting a sa|ary survey:

|
.
e
3l
IR
% o
g 00
Attract Top Market-based Day Better Retention Informed Decisions

Candidates

People Perfect™ brings over 20 years
of experience delivering reliable salary
surveys that help organisations design
fair, competitive, and markel-a|igned
compensation strategies.

people Perfect™ uses a structured approach to total rewards analysis. led lay Korn Ferry Hay—certified

evaluators and reward specia|ists.
Total Reward Process
Based on the KF Hay Methodology

PHASE 3:
Job Grade Mapping
Review Hay scores against job
descriptions and place roles within
the appropriste Hay relerence leveks.
| Use Hay Relerence Job Mapping to

align similar cross-functional roles.

PHASE 5:
Total Reward Report

Present the Total Rewards (TR)
report to the client. Provide

recommendations for compensation

PHASE 4:
Benchmarking

Benchmark similar-sized jobs across
the comparator basket and align
gading structures accordinghy.
Prepare a comprehensive
compensalion and benefits analysis
report based on the

li)f.‘ﬂcl\mur lung‘

PHASE:
Data Collection

Collect preliminary information
such as organisational structures

PHASE 2:
Key Role Meetings
Meet functional HODs, review
job dascriptions and conduct job

evabsations for all unique

functional jobroles using
KF Hay methodology:

job descriplions compensation
and benefits policy job

evaluation questionnaire.

and benelits platforms, market
positioning, and developa
comprehensive

compensation policy.

Ensure your gad\ng structureis
consistent with Hay
relerence leveks.

We guicle clients through every step—from DCQ:s and emp|oyee data collection tojob role a|ignmen|: and

benchmarking—delivering detai|ec|, gracle-wise and role-wise Total Rewards repori:s.
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JOB EVALUATION

People Perfect™ helps you understand which jobs in your organisation are more difficult or more important, so you can

decide how to design your s.a|ary packages.

Organisations using formal job
evaluation systems report higher
confidence in internal pay equity.

— WorldatWork Total Rewards Surveyt

Did You Know?

Comepanies with clear job structures
and evaluation frameworks have up

to 30% lower turnover rates.

— Deloitte Human Capitai Trends

People Perfect™ supported
Dawn Foods in conducting a
thorough job evaluation to
ensure fair, consistent, and

market-ahgned role structures.

.

HERITAGE
LUXURY SUITES

13

People Perfect™ partnered
with Heritage Luxury Suites to
conduct a comprehensive jol:)
evaluation, ensuring fair,
consistent, and market-aligned
role structures across the

organisation.

Deop|ei allows you to ]everage Al capabihiies to
aid injob evaluations and create a Fair,

data-driven salary structure for your organisation.



primary benefits of conduciing a job evaluation:

r

Fair Day Structures Better Talent Increased Structured Growth
Retention Emplcyee Trust

e

The Korn Ferry Hay Met]’lodology helps organisations measure the relative value of different jo}:)s on the basis of

People Perfect™ allows you to hand-pick a
team from more than 100 consultants for your
project, based on your specific requirements.
Get in touch to access our talent pool today.

three main factors:

Know How:

Technical ]mow—hc:w

Accountability:

Problem Solving:

Freedom of act

Thinking environment
Greedom to think)

Thinl(ing cha"enge
(complexity of problems)

Manageria| know-how

Human Relation Skills

(Basic. important & critica|)

Area of impact
Nature of impact

(Indeterminate, indirect, direct)

Each job is scored based on these factors. The total points |'le|p p|ace the job into a grade or level. The higher the score for
that job, the higher salary it can justify.
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CLIENTS

Listed below are just a few of the organisations we have he|pec| streamline their HR functions By adding the distinct

expertise and execution needed to make their operations peop|e Perfect™.
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CONTACT US

International Offices

DUBAI

Office # C 604, Ontario Tower,
PO Box 121400, Business Bay,
Dubai, UAE.

Tel 97144534246

Email sa|es@peop|eperfect.com

LONDON
Ist Floor, The South Quay Bui|c|ing
189 Marsh Wall, Canary Whart,

E1-49 SH, London, United Kingclom.

Tel +4420 38744425

Email sa|es@peop|eperfect.com

Pakistan

KARACHI

Plot One - Bl, Sector 30,
Korangi Industrial /—\rea.
Karachi, Pakistan.

UAN mO00 737

Email sales@peopleperfect.com

ISLAMABAD

2nd Floor, Low Rise Side,

Saudi Pak Tower, Jinnah Avenue,
Blue Area, Islamabad, Pakistan

Tel +92-347-7943546

Email sales@peopleperfect.com

KABUL
B-32, 2nd Floor, Muslim
Business Center, Share-e-Naw,

Kabul, Afghanista n.
Tel +93790345863

Email sa|es@peop|eper|:ect.com

JEDDAH
Street Khaid Bin Waleed,
Unit No. 6262, Jeddah, KSA.

Tel +966-56100-5057

Email sales@peopleperfect.com

LAHORE

1C, Jehlum Block, Green Forts |,

Canal Qoacl, Lahore. Pakistan.
UAN 111000 737

Email sa|es@peop|eper|:ect.com

CANADA
2275 Upper Middle Road,
Suite 101, Oakville ON L6H OC3

Tel 419054910000

Email sales@peopleperfect.com




